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Abstract. In the developed countries, in the XX century, in order to provide competitive advantages,
specialized services of "Competitive Intelligence" have been actively launched. The choice of one or more forms of
competitive intelligence depends on the size and scope of the firm. They focus on market assessment and risk
analysis. The article discusses the goals, objectives, tasks of the competitive intelligence with the relevant stages of
implementation: direction, collection, analysis and dissemination. The benefits of the primary information are
analyzed. It’s noted that the infromation obtained during the strategic intelligence should meet the so-called Five
Ws (Five Ws): who - who; what - when; when - when - where; where - why - why, which is called the Kipling
method. The primary information obtained after processing and evaluation is conveyed to the firm's top
management. Competitive intelligence is very important to the business creating a sense of security so that the

company itself can achieve its own success and be protected from unexpected and adverse circumstances.
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AnHorarua. [na obecnedeHns KOHKypDEHTHBIX IPEMMYIIECTB B PA3BUTHIX CTpaHax ¢ XX BeKa aKTUBHO
HAYaJ0Ch Co3ZaHue cepBUCOB «KOHKypeHTHOM pa3BefKu», BEIOOP GOPMEI KOTOPBIX 3aBUCHUT OT pasmepa u cdepsl
JesITeTbHOCTH (GUPMBI. DTH YCIYTH COCPeSOTOYEHSI Ha OIleHKe PhIHKA M Ha aHajIu3e PUCKOB. B cratse pac-
CMaTpHBAIOTCS LU ¥ 33haYy KOHKYPeHTHOM pasBesku. LIuki pasBegku ¢ aTamamMul peajusaliuy - HalpaBieHHe,
c6op, aHanu3 U pacmpocrpaHenue. [[poaHanu3upoBaHBI IPEeUMYIIeCTBa TepBUYHOM nHbopManuu. OTMeYeHO, ITO
vHbOpMaInKdA, IOJIyYaeMai B XOJZie CTpaTeTHMYeCKOM pa3BeJKM, AOJDKHA OTBEYaTh TaK Ha3plBaeMOH maAtu W -
HasbIBaeMsbIl MeToZoM Kumiunra: who - xto; what - uro; when - xorga; where - rae; why — nouemy. IlepBuunas
nHopManua mocie 06paboTKM U OLEHKM IlepefaeTcs BhICIIEMY PYKOBOACTBY ¢upmbl. KOHKypeHTHas pa3Besika
JKU3HEHHO BaXKHA [ OM3Heca, OH CO3[aeT YyBCTBO O€30NIACHOCTH - 4TO caMa KOMIIAHUS MOXeT HOOUTHCA

COGCTBEHHOTO ycmnexa u GBITH SaH.I;HILI;eHHOfI OT HEOXKUAAHHBIX U HeGJIaI‘OIIPI/ISITHI:IX 06CTOATEIBCTB.

KitoueBsie coBa: 6usHec; nHGOpMALKA; KOMIAHU; KOHKyPEHTHAS PasBe/iKa; yIIPABJIeHNeE.

856bogrzol mstoeo 22.11.2019
d9dealszcmol osGomo 25.11.2019
bgcrdeafgtroemos sbsdg s 26.03.2020

ISSN 1512-0996 bA¢-ob 3GMAgdo — Works of GTU — Tpyas: ITY
www.shromebi.gtu.ge 39 Nel (515), 2020



