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Abstract. Problems in the governance process are often caused by incorrect personnel policy and consist of
different segments. Mobbing — is a tendency that is still neglected and it is not often mentioned. It is very significant
to identify and timely eliminate the causes of mobbing among public servants in Georgian public institutions in order
to administer the institution properly, and also to embark effectively on a career development path.

Negative interactions between co-workers in public institutions and challenges within the team greatly affect
not only the productivity and quality of work, but also the motivation and success of public servants. To make quality
improvement and focus on the enhancement in the labor process is the main factor that is spent on aggression and
dealing with the controversies within employees.

The article depicts the factors that cause mobbing and how this is related to the organizational culture, career
advancement and success of employees in the labour teams of Georgian public institutions. Besides, how the current

situation impacts on the management process.

Key words: career advancement; mobbing; nepotism; public institution; public servant.
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MoG6UHT KaK IIPeNATCTBHE Ha TyTH K 3)PeKTUBHOMY yIPaBIe€HHUIO B TOCYAPCTBEHHBIX
YUIpEeXIeHUAX

Haro Karamazze JlemapraMeHT rocyJapCTBEHHOTO YIIPaBJIeHUA U DIEKTPOHHOTO Ou3Heca, I'pysuHCKuit
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PeriensenTsr:
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Amnnorarua. [Ipo6remsr B Ipomeccax ynpaBieHWs YacTO BBI3BAHBI HENPABJIBHON KafpOBOW NONHUTHKON W
COCTOAT U3 Pa3sHBIX CeTMEeHTOB. MOGOUHT — 3TO fABJIE€HUE, KOTOPOE XOTh U JOBOJBHO PACIPOCTPAaHEHO B TPYZLOBBIX
OpraHu3aLMAX, HO KaK-TO TaOyHpOBaHO U He TaK YacTo ymoMuHaeTci. CBOeBpeMeHHOe BBLIBJIEHUE U yCTpaHEeHUe
IpUYHH MOGOMHTa BOXKHO He TOJIBKO [ HOPMaJIbHOTO QYHKIIMOHUPOBAHUS YIPEXTEHUS, HO U A1 3P PeKTHBHOTO
Pa3BUTHA NIEPCOHATA U UX IPOIBIDKEHN 110 CIIyXKGe.

HeraTusHoe B3anmMopeicTBIe MeX/AY COTPYLHUKAMH B TOCYJapPCTBEHHBIX yYPEXKIEHUAX, IPOTHBOIIOCTABICHU
BHYTPH II€PCOHAJA BIMAIOT He TOJBKO HAa IIPOM3BOJUTEIBHOCTh M KAa4eCTBO pabOThHI, HO TaK)Ke Ha MOTHMBALIMIO U
yCIIeX TOCyAapCTBEHHBIX CIYXKAlllMX. DHEPrud, KOTOPYIO HeOOXOAMMO 3aTPaTUTh Ha CO3JaHue Ka4eCTBEHHOTO IIPo-
IyKTa B IIpoliecce TPyZa, TPATUTCA HA arpecCHIo, UCIOIb3YyeTCA A1 G0phObI APYT C APYTOM U 3alUTHI APYT OT LpyTa.

B cratse paccmaTpuBaioTcs haKTOPHI, BBI3BIBAONIME MOOOMHTI; IOKA3aHO, KaK 5TO ABJIE€HUE CBI3aHO C KyJIbTypOi
OpraHu3alMM, KaphepHBIM POCTOM M YCIeXaMU COTPYAHUKOB B pPabOYMX KOJUIEKTHBAX TOCYZAapCTBEHHBIX

yupexzenuii ['pysun; kakoe BIUAHUE OKa3bIBaeT MOOGHHT Ha ITPOIECC YIPaBIeHUA.

KirrogeBble CI0Ba: roccirykammii; ToCyAapCTBEHHOE yIPeXKAeHIe; KaPbePHbINA POCT; MOGGUHT; HEIIOTH3M.

396bogrgob mstomo 10.07.2021
d9dembigemol ostowo 02.06.2021
b9emdefigtoemos osbsdg s 29.09.2021

ISSN 1512-0996 b3v-ob 3GMAgdo — Works of GTU — Tpyas: ITY
www.shromebi.gtu.ge 29 Ne3 (521), 2021



