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Abstract. The need for business processes was essentially caused by the development of management. Any
process may involve different departments, and the process itself may include different specialties, different
geographic locations, management levels, and other organizational boundaries. Organizations perform better when

they manage their business processes properly and pay attention to even the smallest detail in each process. To
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properly manage business processes, it is necessary to describe in detail the stages that are carried out during the
process. People who are involved and responsible for the proper functioning of the business process exchange
information, and at each stage of the exchange they may need to use different technologies. On the part of the
company, during the correct planning, it is necessary to think about the optimization of each stage, which gives us
the opportunity to improve the generation of the product or service. The most obvious example of optimization is
when an organization accelerates a business process by changing the process steps, which helps to deliver
services/products to customers more efficiently.

Unfortunately, many companies today do not consider it necessary to focus on process management, which in turn
prevents the organization from developing. It is in such companies that each unit operates independently, often with its
own budget, individually developed procedures and IT systems, which ultimately leads to a disconnection between the
organization and the customer. Only integrated business processes ensure the creation of a product or service in accordance
with customer needs. Process-oriented organizations tend to outperform organizations that do not focus on processes.

Since business process management was created in organizations, a new challenge arose and managers faced the
following question: what should be the concept of business processes? The article is based on papers that provide a range
of answers to this question. Each paper addresses a specific aspect of a common challenge, covering different

management methods, techniques and tools for organizations to capture, analyze and improve their business processes.

Keywords: culture; decision making; globalization; global decisions; groups; intelligence.
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