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Abstract. Companies need to develop and use new business models in the post-pandemic period. After
overcoming the incredible crisis that happened all over the world, the need to use a new approach to business
organization and management issues was on the agenda. The concept of replacing global networks with local supply
chains and developing new forms of business organization using the technologies of the fourth industrial revolution
have become especially relevant. In order for the global supply chains that were so common before the pandemic to
be successfully transformed into full-fledged value-creating local chains, it is necessary to ensure the compatibility
of the business models of all participants in the chain, based on the use of a single business model template.

The possibility of taking Business Model Canva as the basis of such a template is discussed. The main aspects of
the appropriate methodology are described, the analysis of which allows to determine the weak and strong points of
the business and to develop a business model for a specific company, which will be focused on satisfying the needs

of the customer and will lead to the success of the value addition process.

Keywords: business models; customer; companys; crisis; pandemic; supply chains; value creation.
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