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Abstract. To neutralize the danger associated with business management there is a special security service in the
management system of successful companies the structure of which depends on the nature and scale of the business.

A medium-sized security service consists of four structural divisions: 1. Security; 2. Operative; 3. Analytical; 4.
Technical. In each, depending on the specifics of the activity , up to 1 or 10 employees can be employed. Every
business has its general and specific challenges. The main challenge still comes from direct competitors. Rivalry often
transcends civilized boundaries and escalates into physical or other confrontation, especially if there is a new "player”
in the segment. In the advanced countries of the West, in addition to state security institutions, there are private
detective and detective organizations, news agencies, studying scientific and consulting centers, which provide
various services on a fee-for-service basis. Coordination of state law enforcement agencies and private security
structures is sophisticated. There is created a special body, if necessary and it harmonizes their activities. It would be

nice to transfer this practice to Georgian conditions.
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BesomacuocTs B MEHEeAKMEHTE KOMIIAHUH

Pama3z OTmHamsmin emapraMeHT 6U3HEC aAMUHUCTPUPOBAHUA, ['PySHHCKUI TeXHUYeCKUI YHUBEPCUTET,
I'pysus, 0160, Téunucu, yx. M. Kocrasa, 7

E-mail: r.otinashvili@gtu.ge

Penensentsr:

T. IleBunze, acconnrpoBaHHsIil mpodeccop dakyabrera 6usHec-TexHonoruii I'TY

E-mail: tamar devidze@gtu.ge

H. Terenasa, accomuupoBaHHEIH Ipodeccop baKyabTeTa HHXEHEpPOH SKOHOMHKH, MeJMa-TeXHOJOTUH W
conuanbHbeIX Hayk I'TY

E-mail: NatoGegenava@gtu.ge

AnHoTanuA. YipasneHue GU3HECOM CBS3aHO C ONACHOCTSAMHY, AJII UX HEATPAIU3ALUK B CUCTEMe yIIPaBIeHUL
YCIIENTHbIX KOMIIAHU# CyLIeCTByeT CIel[uaabHasi CIyx6a 6e301acHOCTH, CTPYKTypa KOTOPOIl 3aBUCHUT OT XapaKTepa
un Mmacmtaba 6usHeca. Cryx6a 6e30macHOCTH (GHUPMBI CPeJHEro pasMepa COCTOUT U3 YeThIPeX CTPYKTYPHBIX
moppaszeneHuii: 1. oxpaHsl; 2. OIepaTUBHON; 3. aHAMUTUYECKOH; 4. TeXHUIECKOH. B KaXZoM, B 3aBUCHMOCTH OT
crnenubUKU NeaTeTbHOCTH, MOXeT 33/efcTBoBaHO OT ofHoro no 10 corpysHukos. B Kaxxgmom GusHece cymecTsyeT
oburue u cnenududeckue mpobaemsr. OCHOBHAA IPOGIEMBI HCXOAAT OT NPAMBIX KOHKYypeHTOB. COIepHHYeCTBO
YacTO BBIXOZMT 3d PaMKM IIMBUJIM30BAHHBIX TPAaHUIl U IepepacTaeT B (U3UYECKOe HJIN MHOE IPOTUBOCTOSHUE,
0COGEHHO €C/IM B 3TOM CETMEHTe IOSBJISETCS HOBBIA «UTPOK». B mepenoBrIx crTpaHax 3amaza, IMOMUMO OPraHOB
rOCyJapCTBEHHOM 6e30IaCHOCTH, CYLIeCTBYIOT YaCTHBIE JeTeKTUBHbIE OpraHU3aIuy, HHPOPMAI[MOHHbIE aT€HTCTBA
1 ydeOHO-HayYHble UM KOHCYJbTAIlMOHHBIE IIEHTPHI, OKasbIBAIOLIMe pa3IM4YHblEe YCIyTHM HAa ILIATHON OCHOBe.
HanmaxxeHa KOOpAMHAIUA TOCYZAapCTBEHHBIX IIPaBOOXPAaHHUTENbHBIX OPTaHOB M YACTHBIX CTpPyKTyp. Ilpnm
HeOOXOZMMOCTH CIEelVaIbHBI OpraH TapMOHU3UPYeT HUX [geATeIbHOCTb. BhIO OBl HEIIOXO IEepeHEeCTH STy

IIPAKTHUKY B I'Py3HUH.
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