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Abstract. The use of innovative technology in effective supply chain management and its concept is one of the
most important processes in the business sector, which includes the entire process that a product/ service goes
through from creation to the last customer.

The use of new technologies is important and necessary to increase competitiveness, therefore, the use of
innovative technologies in the supply chain management process is important because management is more efficient
and faster.

In addition, the paper covers the discussion of such important modern technologies as Radio Frequency
Identification (RFID), Drone, Big Data (BD), Robotic Process Automation (RPA), Artificial Intelligence, Internet of
Things (IoT), Blockchain.

The best example of the use of modern technologies in Georgia can be considered the effective management of
the joint supply chain of the Ministry of Justice and its LEPL with modern technologies. LEPL House of Justice uses
innovative technologies to provide citizens with more than four hundred services of LEPLs operating in the field of

governance of the Ministry of Justice, various public agencies and the private sector.

Key words: effective management; innovative technology; supply chain.
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Annortanua. KoHuenuus ynpasieHus LEenoYKoil IOCTABOK - 3TO JKM3HEHHBIA IMKJI BCErO IIPOAYKTa/yCIyTH,
KOTOPBII BKJIIOYAeT B ce6sI IIpoIece pa3paboTKU IPOAYKTa/yCayTH, IPOM3BOACTBA, IPOAAKHU U UX IOCTIEIPOAAKHOTO
06CIyKUBaHUS.

ViccmemoBateny ompenenuad LIECTh KIIOYEBBIX OGIACTeil yIIpaBlIeHHS IEIOYKOHM IIOCTAaBOK: IIPOU3BOACTBO,
[IOCTaBKa, MECTOHAXOXK/IEHNE, 3aIachl, TPAHCIIOPTHPOBKA U MHGOpMAIys. DTO IPOLecC, KOTOPBIH OLpesesseT He
TOJIBKO 3 (HEKTUBHOCTD pacIpelieieH s, HO X Ka4eCTBO IIPOAYKTA, KOTOPHIH IOKYIIaeT IIOTpeGHTe k.

MoGuibHOCTS, THOKOCT M GeCIIPOBOAHbBIE YCTPOMCTBA IIO3BOJILIOT MEHEHKepaM II0 YIPABIEHHIO IeIIOYKOM
[IOCTaBOK VIIPABJIATh BCEMHU IIPOLIECCAMM B ILEMOYKe Gojlee CKOOPLMHUPOBAHHBIM U 3()(GEeKTHBHBIM 06pasoM,
He3aBHCHMO OT TOTO, Iie OHU (H3UIECKH PACIIOIOKEHSI.

MHor#e KOMIIaHUY CETrOAHS UCIIOIb3YIOT TEXHOJIOTUHY YIIPABIEHUS LEIIOYKAMH IIOCTABOK, YTOOBI IO/ IeP>KUBATH
riaobanbHyo. Mcnons30BaHre MHHOBALIMOHHBIX TEXHOJIOTHH obecreduT 3p(eKTHBHOCTD yIIPaBIEHUSA LEIOYKON
IIOCTABOK, @ TAKXKe COKOHOMUT YeJIOBeYeCKHEe PeCyPChI, JeHbIY U BpeMSL.

ITporpammuoe ofecredeHue X TEXHOJOIMM OOJIAYHBIX BBIYHCIEHUN 3HAYUTENBHO OOJIErYaloT MOHUTOPHHT
MaTepHayoB U IPOLYKTOB U OIpeleieHHe UX MECTOHAXOXKAEHWS, STH AaHHbIe IIOCTOSHHO OOHOBIAIOTCSA aBTOMa-
THYeCKH. DTY TEXHOJIOTUHY TAK)Ke IO3BOJIAIOT KOMIIAHVSIM MU3MEHSTh IPa(UKI IIPOU3BO/CTBA IIPOAYKI[UH U BISBIATH
IIpOGJIEMBI C 3aI1acaMy B IPOIECCe.

Hogeiiuve TeXHOIOTMY IIOMOTAIOT YIIPABJIATH [EITOYKO IOCTAaBOK KOMIIAHUI, paGOTAIOMMX BO BCEX OTPACIIX, C

MEHBIIVMHU 3aTPATaMM, COKPAILATh IIPONU3BOACTBEHHBIE OIIMOKY U MOBBIIIATH KAYeCTBO O6CJIy}KI/IBaHI/IH.

KJIIO‘IeBBIe CJIOBA: MHHOBAIIMMOHHBIE TEXHOJIOTHH; II€II0OYKa IIOCTABOK; Bq)(beKTI/IBHOE yHpaBjI€HHE.

8sbboenzol mstowo 25.01.2021
d9dembigemol ostoeo 15.02.2021
bgerdmfgeoemos sbsdg s 21.07.2021

b3v-ob 3G™3gdo — Works of GTU — Tpyam I'TY ISSN 1512-0996
Ne2 (520), 2021 84 www.shromebi.gtu.ge



