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Abstract. In the context of contemporary globalization and internationalization, migration—particularly the
migration of highly qualified and talented professionals—has become an irreversible phenomenon. This process
poses a significant challenge for developing countries, which often lose their most valuable human capital: skilled
and knowledgeable professionals capable of contributing substantially to national development. Such individuals
tend to migrate in search of better working conditions, career prospects, and remuneration. As a result, countries of
origin experience a loss of critical potential, negatively affecting both economic development and the effectiveness
of public institutions.

This article examines how the Georgian state can strategically manage this process. It explores the necessary
policy steps to ensure decent working conditions within the public sector and outlines mechanisms for the organized
and targeted reinvestment of knowledge and expertise possessed by professionals residing abroad. A well-designed
strategic approach can not only reduce the outflow of highly skilled professionals but also strengthen internal
stability, enhance institutional effectiveness, and accelerate economic growth.

The proposed framework emphasizes improved cooperation between the public and private sectors, the
promotion of remote work opportunities, and the creation of incentives for the return of Georgian professionals
working abroad by offering competitive conditions and opportunities for professional development. Through these
strategies, migration—rather than being solely a challenge—can be transformed into a sustainable resource for
national development, contributing significantly to societal and economic progress in the long term.

Keywords: Diaspora; Human Capital; Knowledge Reinvestment; Public Administration; Public Sector; Qualified
State Policy; Sustainable Development; Workforce Migration.
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