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Abstract. In the article - "Optimization of the business package in connection with the needs of customers" - the
business package and the business portfolio are discussed and separated from each other. A business portfolio is a set
of activities of a corporation in various fields where it has opened companies, and a business package is a set of
different but related activities produced by a company within one field. For this reason, the optimization of the

business package with the BCG-matrix developed by the Boston consulting group for the optimization of the business
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portfolio is not allowed, because it involves removing from the portfolio the activities of the industry that will not
have a high growth rate (>10%) and a high market share (>1%). In a portfolio, this is allowed, because removing one
activity does not harm another activity, but in a package, it is not allowed or almost not permitted.

The article discusses the criteria proposed by various scientists for the optimization of the business package -
price, quality, time and place of delivery, etc. And the advantage of their joint use is justified. The author of the

article calls this joint criterion customer satisfaction and recommends companies to systematically study it and
optimize the business package based on it.

Keywords: Business package; Business portfolio; Customer needs; Customer satisfaction; Optimization.
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