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Abstract. The leader has an important role in managing the organization. Since a strong leader forms the
cornerstone of a cohesive and effective team, it is critical to analyze the leader's role in the organization's
performance.

It is a good leader’s job to determine the right strategy and to take successful steps together with the team. The
progress of the organization is very often related to the role of the leader, his management style, however, it is clear
that behind the one there is always a team that flashes out the visions of the leader and reflects all this in the achieved
results.

It is fascinating to examine leadership styles based on a survey of commercial and public sector organizations
because leaders with their individual management styles are mostly responsible for creating organizational culture
and a desirable work environment. The research helped to identify leadership styles the participants belong to.

The topic is relevant because it is interesting to research what kind of leadership styles exist in Georgian
organizations. Organizations often have several departments and several team leaders. This requires leaders to
consider different management styles. Therefore, knowing more about organizational leadership can improve the
performance of the organization. Leadership management styles can be very different, but they always have a
significant impact on the culture of the organization. Understanding the different leadership styles and

understanding when to use which style is a prerequisite for improving the company's culture.
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