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3OMH3MO305 d6¢bg3o $ J30996s

1 ‘Walmart 510,343 5338

2 Sinopec Group 414,953 Bobgomo

3 Royal Dutch Shell 396,870 BogOwsbogdo

4 China National Petroleum 391,008 Bobgomo

5 State Grid 387,056 Bobgmo

6 Aramco 355,944 1510l 5650J0

7 BP 303,582 obgaolo

8 Exxon Mobil 290,363 5398

9 Volkswagen 278,028 39605605

10 Toyota Motor 275,172 0530605
313365 LmOLYdOLS o TGLoEGdIMIGOOEB Fodmdo-
39000M900m0 306390 96G Mo LBHGGHIH00b 6569, 0bogoEYI M 5GRY3L dobmgol do-

60390LSWMOHO IMEIWO SO SOLYIMIL. MOMM- L0 LAHMIGYHO

gMo 3335605, @oLbIbwo FobbydoEIB, Gg-
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Abstract. The Comparative competitive strategy of a business depends on the introduction of modern
management practices. According to competitive strategy, business objects can be classified as market leaders,
challengers, followers, and objects, with own market niches. The key aspects of their competition are analyzed as
well. It is noted that the competition strategies are difficult to implement and require a considerable amount of
resources. Considering the examples of successful companies around the world, there is no universal model of

competitive strategy for a particular business. Each firm must individually select the strategy that suits it, based on
its goals, challenges, and opportunities.
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CpaBHHMTE/IbHAsl KOHKYPEHTHasl CTPaTerust

Pamas OTtusamsmiu JeTlapTaMeHT OM3HeC-aAMUHUCTPUPOBAHUA, | Py3SUHCKMI TeXHUYeCKUN YHUBEPCUTET,
I'pysus, 0160, Téunucu, yi. M. Kocrasa, 682
E-mail: r.otinashvili@gtu.ge

PeriensenTsr:

M. Bamumsunu, npodeccop daxyabrera 6usHec-rexHoxorui I'TY

E-mail: merabvanishvili@gtu.ge

A. T'Bapynusse, acCOIMUPOBaHHEIH Ipodeccop (akKyabTeTa HMHKEHEPHOH SKOHOMUKH, MEIUATEXHOJOTHH M
conuanbHex Hayk I'TY

E-mail: a.gvarucidze@gtu.ge

AnnoTanua. CpaBHuTebHAS KOHKypEHTHAs CTpaTerus Gu3Heca CBA3aHA C IOMCKOM-U3ydYeHHeM U BHeJpe-
HUEeM COBPEMEHHBIX YIIpaBlIeHYeCKUX IPakTUK. B coOOTBeTCTBUM ¢ KOHKYPEHTHO# cTpaTerueil 61usHec-06BeKThI
KJIaCCUUUIUPYIOTCA KaK: JIUJEepPhl PhIHKA, IIPeTEeHAEHTHI, IIOCIe[0BATeIH U OOBEKTHI, KOTOPHIE YXKe 3aHMMAIOT
CBOIO PHIHOYHYIO HMIIY. AHAJIU3UPYIOTCA OCHOBHBIE ACIIEKTHI MX KOHKYPeHTHOH 6opnObl. OTMewaercs, 4TO
KOHKypDEeHTHBIE CTPAaTeTHH CJIOXKHO Peanu3yIoTCsa U TpeOyIOoT 3HAUUTEIbHBIX PECYPCOB, a TaK Xe KOHI[EHTPALUIO
cun. Ha mpumepax yCIemHBIX KOMIAHMI IO BCEMy MHUPY OTMEYAeTCA, YTO He CYyLIeCTByeT YHHUBEPCAaJIbHON
MOZie ¥ CTPaTeTHHU JJis KOHKpeTHOro 6usHeca. Kaxxzas gupma, MCX0/1 U3 CBOUX IieJIet, 3a/1a4 ¥ BOBMOXHOCTeIH,

UMHANBUAYAJIbHO BI:I6I/IPHET CTpaTEeTrnio, KOToOpad el IIOAXOOHT.

KiriogeBbie cI0Ba: 6usHec, KOHKYPEHIWs, CTpATerns, yIpaBieHHe.
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