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Abstract. The work - “Labor motivation of employees and development trends” - consists of an introduction,
main text and conclusion. The introduction states that Georgia, like other Soviet countries, became an independent
country in 1991 and embarked on the path of a market economy, but over the past 33 years (1992-2024) it has not
achieved any results. The reason for this was the frequent change of governments, civil unrest, wars and many others.
Of course, along with many other issues, due attention was not paid to the issue of labor motivation.

The paper discusses the issue of employee motivation in the past, present, and future. In the past, a simple form
of motivation was used in Georgia and other countries, which scientists called “Motivation 1.0,” currently
“Motivation 2.0” is in use, and in the future “Motivation 3.0” will be introduced.

In highly developed countries abroad, the share of simple, routine work is 30%, and the remaining 70% is
heuristic. Routine work is performed by robots, and heuristic work is performed by people with creative talents
(“Motivation 3.0”). Among them are not only local people, but also foreigners.

The space for “Motivation 2.0” in Georgian business practice is quite wide, and no experiments have been
conducted on “Motivation 3.0”.

Keywords: Business practice; Employees; "Motivation 1.0"; "Motivation 2.0"; "Motivation 3.0"; Employees.
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