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Abstract. Personnel policy follows from the personnel development strategy, which is a complex work program

for the selection and effective use of motivated and highly qualified personnel with the ability to adequately respond

to the internal and external environment. Personnel management in an organization is a means of realizing personnel

policy. This determines the relevance of researching the relationship between personnel policy and personnel

development.
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The paper provides comparative characteristics of two types of open and closed personnel policies. It is believed
that the formation and preparation of a reserve of personnel for promotion is more consistent with a closed personnel
policy. The differentiation of personnel policy into open and closed policies is based on the organization's orientation
towards its own personnel or external workforce, the degree of openness to the external environment when forming
the personnel composition.

A classification of personnel policy is given as passive, reactive (response), preventive and active policies. Which
are implemented in accordance with the level of awareness of the rules and norms that underlie personnel measures
and the influence of the management apparatus on the personnel situation of the organization due to this level. The
preparation of a personnel reserve should be considered as a targeted complex program. We believe that such an
approach corresponds to an active personnel policy.

Personnel measures are actions that are aimed at achieving compliance with the goals and objectives of the
organization and are carried out taking into account the specific objectives of the stage of organization development.

The relationship between personnel development and the stages of the organization is discussed. The functions
of personnel management change in accordance with the stages of organization development. Specialists distinguish
the following stages of organizational development: formation, growth, stabilization, decline. Personnel
development and organizational stages. The author believes that the formation and training of a reserve of personnel
for promotion is most effective in the context of a dynamic growth and profitability strategy, in conditions of a closed
personnel policy.

The author conducted a study, the analysis of the results of which confirmed that it is possible to increase the
efficiency of the institution's work through the selection and distribution of personnel, assessment and qualification

improvement, reserve of replacements, and training of young specialists with leadership potential.

Keywords: Organizational stages; Personnel development; Personnel policy; Personnel reserve.
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